Policy

STAFF INVOLVEMENT IN DECISION MAKING

Code GBB Issued DRAFT/19

The board believes that a district functions best when all staff members are informed of the district’s major activities, guiding principles, and goals. Communication between the board and district staff is welcome, and the board encourages recommendations and suggestions from all staff on any facet of the district’s operation through the appropriate administrative channels. The board reserves the right to make the final decision on any action or policy for which it seeks input.  
The superintendent will ensure that there is a process in place to encourage meaningful staff input prior to making recommendations to the board. If feasible, when developing rules, regulations, and arrangements for the operation of the district, the superintendent will attempt to include those staff members affected by such provisions at the planning stage. The process should be conducted in a spirit of cooperation, with a clear focus on student learning as the most important function of the district, and with the understanding that the staff is collectively responsible for student performance.

Staff participation in decision-making may include the items listed below as they are appropriate to areas, programs, schools, and offices:
· policy development 

· development of district goals and objectives

· administrative rules development

· budget planning

· facilities planning

· strategic planning

Any suggestions offered for changes to curriculum, instruction, or the district’s educational program should be research-based and include data linking such suggestions to improve student outcomes.  

Adopted ^

Legal References:

A.
S.C. Code of Laws, 1976, as amended:


1.
Section 59-19-10 - Power of board to manage and control district.  
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